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ASMA Institute of Management (AY 2022-2023)

Certificate Course - Customer Relationship Management
Course Code - MBA/22-23/01

NOTICE

Date: 5/09/2022

Dear Students,

We are excited to announce the launch of the Certification Course in Customer Relationship
Management, designed to equip you with the knowledge and skills required to develop and
implement cffective CRM strategics.

Certification: Customer Relationship Management
Resource Person: Mr. Ravindra Dalare, President, Ecozn

Date: 10th to 14th Sept. 2022

In today's competitive business landscape, the ability to manage customer relationships effectively
is critical for long-term success. Whether you aim to pursuc a carcer in marketing, sales, or
customer service, mastering CRM techniques will set you apart as a professional capable of driving
customer loyalty and satisfaction.

Through a combination of lectures, practical exercises, and case studies, you will gain hands-on
experience in developing customer cngagement strategics, analyzing customer data, and
implementing effective CRM practices. Upon successful completion of the course, you will
receive a certification that enbances your resume and demonstrates your expertise in customer
relationship management.

We encourage all interested students to register for the Customer Relationship Management
tjcation course and seize the opportunity to build critical skills in this vital area of business.
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To:

Mr. Ravindra Dalare

Subject: Invitation as Expert for "Customer Relationship Management” Certification
Course

Dear Mr, Dalare,

On behalf of ASMA Institute of Management. | am writing to extend a formal invitation to you to
join us as an esteemed expert for our upcoming Customer Relationship Management
certification course.

Your extensive experience and achievements in customer relationship management make you an
ideal candidate to guide our students through this essential subject. The course aims to cover key
aspects of CRM, including customer engagement strategics, data analysis, and loyally program
design.

Your participation would provide invaluable insights and real-world applications that will greatly
enhance our students' learning experience.

Thank you for considering this invitation. We look forward to the opportunity to collaborate with
you and deliver a comprehensive and impactful course to our students.

Director

Dr.Ganesh Tannu
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To:

Mr. Ravindra Dalare

ASMA Institute of Management

Subject: Heartfelt Thanks for Your Contribution to the "Customer Relationship
Management" Certification Course

Dear Mr, Dalare,

On behalf of ASMA Institute of Management, | would like to extend our sincere gratitude for your
exceptional contribution to our Customer Relationship Management certification course,

Your expertise and insights into CRM strategies have significantly enriched the learning
experience for our participants. Your ability to convey complex concepts and share real-world
examples has empowered our students to better understand the importance of effective customer
relationship management.

We appreciate your dedication and partnership throughout the course, and we look forward to
future collaborations that can further benefit our students,

Thank you once again for your outstanding contribution to the Customer Relationship
Management ccrtification course.

Directo

Dr.Ganesh Tannu
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ASMA Institute of Management (AY 2022-2023)
Certificate Course — Digital Marketing

Course Code — MBA/22-23/02

Digital Marketing - ASMA Institute of Management (AY 2022-2023)
Introduction:

In today's digitally-driven world, mastering digital marketing is essential for professionals sceking
to thrive in the competitive landscape. The Digital Marketing course at ASMA Institute of
Management is designed to equip participants with the skills and knowledge necessary to navigate
the evolving digital ecosystem. This comprehensive 30-hour course delves into the principles and
practices of digital marketing, emphasizing the importance of data-driven strategies to enhance
brand visibility and customer engagement,

Participants will explore various aspeets of digital marketing, including social media marketing,
search engine optimization (SEO), content marketing, email marketing, and online advertising. By
understanding these components, professionals can cffectively ercate and implement digital
marketing strategics that drive results and foster customer loyalty.

The Digital Marketing coursc will cover:

* Anoverview of digital marketing and its significance in the current business
environment.

*  Strategies for leveraging social media platforms for brand promotion.

* Techniques for optimizing websites for scarch engines and improving online visibility,

» Methods for crafting engaging content that resonates with target audiences.

* The role of analytics in measuring and optimizing digital marketing efforts.

Objectives:
By the end of the course, participants will be able to:
» Develop and implement effective digital markcting strategics tailored to their

organizations.

*  Analyz marketing metrics to assess campaign performance and ROl
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« Utilize social media platforms 10 engage and interact with customers.
+ Create compelling content that drives traffic and conversions.
« Leverage SEO techniques to enhance website visibility and search rankings.

Training Methodology:

The course employs a mix of interactive lectures, hands-on workshops, and group discussions (o
facilitatc cxperiential learning. Participants will engage in real-world projects and case studics,
allowing them to apply digital marketing concepts and tools to practical scenarios. The course
encourages collaborative learning, promoting critical thinking and innovation in digital markcting
strategies.

Organizational Impact:
Organizations that engage in this course will experience:

« Improved brand visibility and online presence.

« Enhanced customer engagement through targeted digital marketing campaigns,

o Data-driven insights that inform marketing strategies and improve ROI.

e A unified approach to digital marketing across various business functions.

o Increased customer acquisition and retention rates through effective digital engagement.

Personal Impact:
Participants will gain:

» Proficiency in digital marketing tools and techniques applicable across industrics.

« [Enhanced skills in creating and executing cffective marketing strategics.

« Improved career prospects in marketing, communications, and business development.
o A comprehensive understanding of how digital marketing drives business success.

o Practical experience in leveraging analytics to optimize marketing campaigns.




PSD Shustrt Educatonal Toundation’s

S @ R S5 ASMA INSTIFUTE OF MANAGEMENT
Approved by ATCTE. New Delbi. ARiliated 1o Savitribai Phule Pune University (lnst. Cade: 6164
Shastri Campus: S, Noo 85 NDA Road, Shivaee, Pane - 411 003
Pl (0200 25291471, 23293332, W 1030202 Fax: 10200 2520136
E-mail: enguiryceasmuin, directoraasmain Wehsile: wawss asmi e
(RONT HIF AN A MES
NOTICE
Date: 1/11/2023
Dear Students,

We are excited 10 announce the launch of the Certification Course in Digital Marketing,
designed to provide you with the knowledge and skills needed to excel in this dynamic field.

Certification: Digital Marketing
Resource Person: Mr. Atul Zambre

Date: 6th to 11th Feb. 2023

Ina world where digital presence is paramount, the ability to navigate digital marketing effectively
is essential for long-term success. Whether you aspire to work in marketing, sales, or business
strategy, mastering digital marketing techniques will set you apart as a professional who can drive
brand growth and customer loyalty.

Through a blend of lectures, practical exercises, and case studies, you will gain hands-on
experience in creating digital marketing strategies, analyzing campaign performance, and
optimizing your online presence. Upon successful completion of the course. you will receive a
certification that enhances vour resume and demonstrates your expertisc in digital marketing,

We encourage all interested students to register for the Digital Marketing certification course and
take advantage of'this opportunity to build essential skills in one of the most vital arcas of business
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Digital Marketing

Course Code:MBA/22-23/02

RESOURCE PERSON:
MR. ATUAL ZAMBRE

DATE :- 6TH TO 11TH FEB
2023
TIME: 10 AMTO 4 PM
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To:
Mr. Atul Zambre
Subjcct: Invitation as Expert for " Digital Marketing" Certification Course

Dear Mr. Zambre,

On behalf of ASMA Institute of Management, | am writing to formally invite you ta join us as an
esteemned expert for our upcoming Digital Marketing certification course.

Your extensive experience and accomplishments in the field of digital marketing make you an
ideal candidate to guide our students through this essential subject. The course aims to cover key
aspects of digital marketing, including social media strategies, SEQO, content creation, and
analytics.

Your participation would provide invaluable insights and practical applications that will
significantly enhance our students' learning experience.

Thank you for considering this invitation. We look forward to the opportunity to collaborate with
you and deliver a comprehensive and impact ful course to our students.

Director

Dr.Ganesh Tannu
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To:

Mr. Atul Zambre

ASMA Institute of Management

Subject: Heartfelt Thanks for Your Contribution to the "Digital Marketing" Certification
Course

Dear Mr. Zambre,

On behalf of ASMA Institute of Management, 1 would like to extend our sincere gratitude for your
exceptional contribution to our Digital Marketing certification course.

Your expertise and insights into digital marketing strategies have greatly enriched the learning
experience for our participants. Your ability to present complex digital marketing concepts with
clarity and provide real-world examples has empowered our students to develop a deeper
understanding of the subject matter.

We appreciate your dedication and collaboration throughout the course, and we look forward to
future partnerships that can further benefit our students.

Thank you once again for your outstanding contribution to the Digital Marketing certification
course.

Dirdctor

Dr.Ganesh Tannu
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ASMA Institute of Management (AY 2021-2022)

Certification Course

Sr.No. | Name of Certification Courses Course Code al

1. Start-up & Employment Opportunities MBA/21-22/01

[ 2 Cultural Management MBA/21-22/02
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ASMA Institute of Management (AY 2021-2022)

Certificate Course — Start-up & Employment Opportunities
Course Code - MBA/21-22/01
Introduction:

The Startup & Employment Opportunities course at ASMA Institute of Management focuscs
on equipping aspiring entreprencurs and job seekers with the knowledge and skills needed to
navigate the dynamic landscape of startups and employment in today's cconomy. Led by industry
expert N. Gururnath, CEO of Samumati, this comprehensive 30-hour course explores the crucial
intersection of entreprencurship and carcer development, offering participants valuable insights
into launching successful startups and identifying emerging employment opportunities.

Participants will engage with cssential concepts surrounding  startup ccosystems, funding
mechanisms, business models, and the skills required for employability in a rapidly changing job
market. The course aims to foster an entreprencurial mindset while simultancously preparing
participants for the diverse employment landscape,

The Startup & Employment Opportunities course will cover:

« Anoverview ol the startup ecosystem and its significance in economic development,

o ldentifying market trends and opportunities for startup creation.

o The role of innovation and technology in driving startup success.

«  Skills and competencies needed for carcer advancement in startups and established firms.
» Strategies for building a personal brand and enhancing employability.

Objectives:
By the end of this course, participants will be able to:

« Understand the fundamentals of starting and managing a successful startup.
o Identify and evaluate potential business opportunitics in various sectors,

» Develop a business model and funding strategy for a startup.

o Recognize the skills that employcers seck and how to acquire them.

» Create an effective personal branding strategy to enhance career prospects.
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Training Methodology:

The course employs a mix of lectures, group discussions, workshops, and case studics, allowing
participants to apply theoretical concepts to real-world scenarios. Interactive activities will foster
collaboration and critical thinking, encouraging participants to develop their entrepreneurial ideas
and carcer strategices.

Organizational Impact:
Organizations participating in this course will benefit from:

« A deeper understanding of the startup ecosystem and its implications for cconomic
growth.

« Enhanced ability to identify and leverage employment opportunities within startups and
cstablished firms.

« Improved collaboration between entrepreneurial ventures and educational institutions.

e Increased innovation and entrepreneurial activities within the organization.

Personal Impact:
Participants will gain:

o Practical knowledge of startup creation and management.

o Skills to assess market trends and identify business opportunities.

« Enhanced employability and career readiness in a competitive job market,

» Confidence 1o pursue entrepreneurial ventures or excel in corporale roles,

« Networking opportunities with industry professionals and fellow participants.
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NOTICE
Date: 17/08/2021
Dear Students,

We arc excited to announce the launch of the Certification Course in Startup & Employment
Opportunities. designed to equip you with the essential knowledge and skills for thriving in
today's entrepreneurial and job market landscape.

Certification: Startup & Employment Opportunities
Resource Person: N. Gururnath, CEO of Samumati

Date: 23rd to 27th Aug. 2021

In an cra marked by rapid technological advancements and cconomic shifts, understanding the
startup ecosystem and employment trends is crucial for career success. This course ofTers a unique
opportunity to fearn from an industry leader about how to navigate startup challenges and seize
ecmployment opportunitics.

Through a combination of lectures, practical exercises, and case studies, you will gain hands-on
experience in identifying market trends and developing strategies for launching successful startups
or advancing your carcer. Upon successful completion of the course, you will receive a
certification that enhances your resume and showcases your expertise in this vital arca.

We encourage all interested students to register for the Startup & Employment Opportunities
certification course and take advantage of this opportunity to build essential skills for the future.
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ASMA Institute of
Management

Start-Up & Employment
Opprtunities

Resource person:
Mr.N Gururat

; % ~Cdu'r‘se ¢od¢"*—M BA/21-22/02

| DATE - 23RD TO 27TH AUG 2021
TlME. 10 AM TO 5PM
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To:

N. Gururnath

Subjeet: Invitation as Expert for "Startup & Employment Opportunities” Certification
Course

Dear Mr. Gururnath,

On behalf of ASMA Institute of Management, | am pleased to extend a formal invitation for you
to join us as an esteemed expert for our upcoming Startup & Employment Opportunities
certification coursc.

Y our extensive experience and leadership as CEO of Samumati make you an invaluable resource
for our students. The course aims to provide comprehensive training on the startup ccosystem,
market trends, and the skills necessary for career advancement in both startups and established
organizations.

We believe that your participation would greatly enrich our curriculum and offer invaluable
insights to our students at ASMA.

Thank you for considering this invitation. We look forward to the opportunity to collaborate with
you and deliver a meaningful learning experience for our students.

Best Regards.

ire

Dr,Ganesh Tannu
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To:
N. Gururnath

ASMA Institute of Management
Subject: Heartfelt Thanks for Your Contribution to the "Startup & Employment
Opportunities” Certification Course

Dear Mr, Gururnath,

On behalf of ASMA Institute of Management, | would like to express our sincere gratitude for
your exceptional contribution to our Startup & Employment Opportunities certification coursc,

Your insights and real-world experiences in the startup ecosystem have greatly enriched the
learning experience for our participants. Your ability to convey complex concepts with clarity and
provide practical examples has empowered our students to develop a deeper understanding of
entreprencurial challenges and employment opportunitics.

We truly appreciate your collaboration and dedication throughout the course. Thank you once
again for your outstanding contribution, and we look forward to future partnerships that can further

benefit our students.

Thank you.

Best Regards.

Dr.GEnesh Tannu
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ASMA Institute of Management (AY 2021-2022)
Course Code — MBA/21-22/02

Certificate Course — Cultural Management

Cultural Management Course - ASMA Institute of Management (AY 2021-2022)

Introduction: Cultural management plays an cssential role in today s global business environment, where
organizations must navigate diverse cultures. both internally and externally. to remain competitive. At
ASMA Institute of Management, the Cultural Management course is designed to equip prolessionals with
the necessary skills to manage cross-cultural teams, foster inclusivity. and promote cultural competence
within organizations. This 30-hour course emphasizes understanding cultural diversily, adapting leadership
styles. and managing cultural sensitivities that can influence business performance and employee
cngagement.

Participants  will gain insights into key cultural management concepts, such as cross-cultural
communication, cultural intelligence, and strategies for promoting inclusivity and collaboration in
multicultural environments. By mastering these techniques, professionals will be better equipped to lead
diverse teams and drive innovation through culturally informed decision-making.

This Cultural Management course at ASMA will cover:
» The significance of cultural management in a globalized business cnvironment
o Techniques for recognizing and overcoming cultural barriers in the workplace
e Tools for enhancing cross-cultural communication and leadership skills
e Strategies for promoting diversity, equity, and inclusion within organizations
s Best practices for building a culture that fosters collaboration and respect for cultural differences
e Case studies of successful cultural management across various sectors
Objectives: By the end of the Cultural Management coutse, participants will be able to:
« Understand the key principles of cultural management and its relevance in modern organizations
«  Recognize and navigate cultural differences in business settings
o Adapt lcadership styles to manage and motivate diverse teams effectively
o Implement strategics for fostering an inclusive organizational culture

«  Use cultural intelligence to make informed decisions in cross-cultural environments
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¢ Promote collaboration and imnovation through effective cultural management

Training Methodology: The Cultural Management course incorporates lectures, group discussions, and
real-world case studies to provide participants with a well-rounded understanding of cultural management.
Interactive activities such as role-playing and cross-cultural simulations allow professionals to apply
theoretical knowledge to real-world situations. This experiential learning approach ensures that participants
are prepared to implement cultural management practices effectively within their organizations.

Organizational Impact: Organizations that invest in this course will benefit from:
e  Enhanced tcamwork and collaboration across diverse departments and regions

e Improved cmployvee engagement and retention through the promotion of an inclusive workplace
culture

o Greater innovation and creativity driven by a culture that values diversity of thought
e Stronger relationships with global clients, partners, and stakeholders
o Reduced risk of cultural misunderstandings and contlicts that can hinder business success
e A lcadership tcam thal is equipped to manage cultural complexity
Personal Impact: Participants will personally gain:
e Swronger cross-cultural communication and leadership skills
e Greater cultural intelligence 1o navigate and resolve cultural differences
o [mproved conflict resolution abilities in multicultural environments
« Enhanced ability to lead diverse teams and build an inclusive work culture
o Increased opportumties for leadership roles in global and multicultural organizations
e A deeper understanding of how cultural diversity can drive innovation and business success

Whether you are new to cultural management or looking to deepen your experlise, ASMA's Cultural
Management course provides the essential tools and strategies needed to lead in an increasingly diverse and
interconneeted world.
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NOTICE

Date: 15" Mar 2022

Dear Students,

We are excited to announce the launch of a Certification Course in Cultural Management,
designed to equip you with the essential skills to effectively manage and foster organizational
culture, which is vital for business success in today’s diverse environment.

Certification: Cultural Management
Resource Person: Mr. Sawan

Dates 21st to 26th Mar.2022

In an c¢ra where organizational culture signilicantly influences employee engagement,
productivity, and overall business performance, understanding cultural management principles is
crucial. Whether you aim to pursuc a carcer in human resources, management, or organizational
development, mastering cultural management strategies will enable you to create a positive
workplace environment that aligns with organizational goals.

This course will blend theoretical insights with practical applications, incorporating lectures,
interactive discussions, and case studies to provide a comprehensive understanding of cultural
management concepts and practices,

Upon successful completion, participants will receive a certification that enhances your
professional profile, showcasing your expertise in managing and developing organizational
culture, which is increasingly sought after by employers.

We encourage all students interested in shaping organizational culture to register for this Cultural
Management certification course and gain valuable insights into one of the most critical aspeets
of modern business.

Director
PIED Shastri Educational Sfoup-k:
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To:
Mr. Kanchan Madnani

ASMA Institute of Management

Subject: Sincere Appreciation for Your Contribution to the "Cultural Management™ Certification
Course

Dear Sir,

On behalf of ASMA Institute of Management, | would like to extend our heartfelt thanks for your
outstanding contribution to the success of our recent Cultural Management certification course.

Your expertise in organizational culture and your ability to share real-world experiences have
ereatly enhanced the learning experience for our participants. The insights you provided on
fostering employee engagement and creating a positive workplace culture have resonated deeply
with our students, equipping them with practical skills to implement in their careers.

We are truly grateful for your partnership and collaboration throughout the course. Your
commitment to developing the next generation of cultural leaders is commendable, and we
appreciate your dedication to this important subject.

Thank you once again for your remarkable contribution, and we look forward to future
inities to work together in enriching the educational experience for our students,

.

Cirect
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Certificate Course

’ Sr.No. Name of Certification Courses Course Code

]. Customer Retention MBA220-21/01

2 Soft Skills Development MBA20-21/02
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ASMA Institute of Management (AY 2020-202 1)
Course Code - MBA/20-21/01

Certificate Course — Customer Retention

Customer Retention Course - ASMA Institute of Management (AY 2020-2021)

Introduction:

In the modern business landscape, customer retention has become a key priority for organizations
aiming for long-term success and sustainability. The Customer Retention course at ASMA Institute
of Management is designed to equip participants with the skills and knowledge necessary to
develop and implement effective retention strategies. This 30-hour course provides an in-depth
understanding of customer loyalty, retention techniques, and the importance of maintaining strong
customer relationships to cnsure sustained business growth,

Participants will learn how to analyze customer behavior. assess retention metrics, and design
strategies that enhance customer satisfaction and loyalty. Mastering these strategies will enable
professionals to reduce churn, incrcase customer lifetime value, and foster long-lasting
relationships with clients.

This Customer Retention course will highlight:

* Anoverview of customer retention and its significance in today’s business environment,
» Tools and frameworks for designing effective retention strategies.
e Techniques for analyzing customer behavior and predicting churn,
e Mcthods for improving customer satisfaction and loyalty.
Objectives:

By the end of this Customer Retention course. participants will be able to:

.

Training Methogd

Apply customer retention frameworks to design loyalty programs and strategics.

[dentify the factors that influence customer retention and satisfaction.

Recommend actions to reduce customer churn and improve retention rates.

Utilize customer feedback to enhance service offerings and customer experience.
Collaborate with various departments to strengthen customer relationships and boost
business growth.
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The course combines presentations., group discussions, and case study analyses. Participants will
engage in hands-on activities, applying customer retention tools and concepts to real-world
scenarios. The learning process is enhanced through practical cxercises, role-playing. and
collaborative group activities that promote critical thinking and strategic decision-making.

Organizational Impact:
Organizations will benefit from the following outcomes:

« A deeper understanding of customer retention metrics and performance.

» Enhanced customer loyally programs that align with business objectives.

« Increased retention rates and improved customer lifetime value.

«  Stronger relationships with customers, leading to a sustainable competitive advantage.
« A collaborative approach to customer retention across various business functions.

Personal Impacet:
Participants will gain valuable skills and nsights, including:

« Enhanced customer relationship management capabilitics.

o The ability to develop and implement retention strategies effectively.

« Improved carcer prospects in customer relationship management and business
development.

« A greater understanding of how customer retention drives business success.

« Improved problem-solving and decision-making skills related to customer retention.

Director

asiel Educational Foundation®
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NOTICE
Date: 1% Aug. 2020

Dear Students,

We are pleased to announce the launch of the Certification Course in Customer Retention,
designed to provide you with the knowledge and skills required to develop and implement effective
customer retention strategics.

Certification: Customer Retention
Resource Person: Mr. Darpan Bendre

Date: 4th to 8th Aug. 2020

In today's competitive business world, retaining customers is critical to ensuring long-term success
and profitability. Whether you aim to pursue a carcer in marketing, customer service, or business
strategy, mastering customer retention techniques will set you apart as a professional who can
drive loyalty and growth,

Through a mix of lectures, practical exercises, and case studies, you will gain hands-on experience
in analyzing customer behavior, designing loyalty programs, and reducing churn. Upon successiul
completion of the course, you will receive a certification that enhances vour resume and showcases
your expertise in customer retention to potential employers.

We encourage all interested students to register for the Customer Retention certification course
and take advantage of this opportunity to build critical skills in one of the most vital arcas of
business today.

Dr.Gahesh Tannu

Direcior
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To:
My. Darpan Bendre

Subject: Invitation as Expert for "Customer Retention" Certification Course
Dear Mr. Bendre,

On behalf of ASMA Institute of Management, [ am writing to extend a warm invitation to you to
Joinus as an esteemed expert for our upcoming Customer Retention certification course.

We have been thoroughly impressed by your extensive experience and achicvements in customer
relationship management and retention strategies. Your knowledge and insights have made a
significant impact in the industry, and we belicve your involvement in our certification course
would greatly benefit our students.

The course aims to provide comprehensive training in customer retention technigues, covering
aspects such as analyzing customer behavior, designing loyalty programs, and reducing churn. As
an expert in the ficld, your participation would add immense value to our curriculum and ofier
invaluable guidance to our students at ASMA.,

We belicve that your mvolvement as an expert will not only enrich the learning experience for our
students but also highlight your leadership and dedication to advancing the field of customer

retention.

Thank you for considering this invitation. We ecagerly look forward to the opportunity to
collaborate with you and create an impactful learning experience for our students.

Best Regards,

h Tannu

Director
PED 2 hastei Educational Foun
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ASMA Institute of Management (AY 2020-2021)
Course Code - MBA/20-21/02

Certificate Course — Soft Skill Development

Introduction:

Soft skills are essential attributes that enhance an individual's ability to communicate cffectively,
work well in teams, and navigate workplace challenges with confidence and professionalism. At
ASMA Institute of Management, the Soft Skills Development course is designed to equip students
and professionals with these indispensable skills. fostering personal and career growth. This 30-
hour course focuses on communication, leadership, teamwork, and interpersonal skills, helping
participants thrive in diverse professional environments,

Participants will learn key concepts such as emotional intelligence, problem-solving, time
management, and conflict resolution, empowering them to succeed in both professional and
personal spheres. The course offers practical techniques for improving interpersonal interactions
and building strong, collaborative relationships in any sctting,

This Soft Skills Development course at ASMA will cover:

+ The importance of soft skills in personal and professional development
e Techniques for cffective communication and active listening

e Leadership, teamwork, and collaboration skills

« Strategics for managing time, stress, and conflict

» Emotional intelligence and its role in workplace success

Objectives:
By the end of the Soft Skills Development course, participants will be able to:

» Understand the significance of sofi skills in career advancement

« Communicate more cffectively in various professional contexts

» Develop leadership and teamwork abilitics to excel in group settings
e Manage time and stress efficiently to improve produetivity

» Navigate workplace conflicts with professionalism and poisce

+ Cultivate emotional intelligence to foster positive work relationships

Rirector
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Training Methodology:

This course uscs an engaging mix of lectures, group discussions, role-playing, and casc studies.
Participants will engage in interactive exercises that simulate real-world scenarios, allowing them
to apply the soft skills they learn in practical settings. This approach ensures that participants
develop a deep, practical understanding of soft skills that they can implement immediately.

Organizational Impact:
Organizations that invest in this course will benefit from:

* [mproved communication and collaboration among teams

* Enhanced leadership and problem-solving capabilitics

*  Greater employee morale and reduced workplace conflict

» Increased productivity through effective time and stress management
* A more cohesive, adaptable, and emotionally intelligent work force

Personal Impact:
Participants will gain:

« Stronger communication and interpersonal skills

» Enhanced leadership and teamwork abilities

* Better problem-solving and decision-making skills

* Improved time management and stress-handling techniques

»  Greater emotional intelligence and conflict resolution capabilities

Whether you are looking to build on vour existing skills or develop new ones, ASMA’s Soft
Skills Development course provides the essential tools for personal and professional success in
any carcer field.




PSD Shastei Tducanenal Foundation's
ASMAINSTIFUTTE OF MANAGEMEN
Approved by AICTE. New Delhit, Allibiated o Savitribal Phale Pune t miversity (nst Cade: 6164)

s \ e 2
Shastn Campus: 8 Noo 85, NDA Rowd, Shivaine, Pune - 411 073,
Ph,: (U203 25293471, 25263332, 001 1036241 Faxe (02¢7 2529140 |
E«mailz enguirv@easmain. dircctoreasmiin Website: oo v ST
INSHH T2 UF MANASGIAENT

NOTICE
Date: 1% Feb. 2021

Dear Students,

We are pleased to announce the launch of a Certification Course in Soft Skills Development
aimed at enhancing your communication, leadership, and interpersonal skills—key factors in
achicving success in any professional environment.

Certification: Soft Skills Development
Resource Person: Mr. Sawan

Date: 8" to 13" Feb. 2021
Time 10 am to 4 pm

In today's competitive workplace, soft skills such as communication, teamwork. and leadership
arc as important as technical expertise. This course blends theorctical insights with practical
applications, offering case studies and real-world exercises 10 help you build the essential soft
skills that employers seek.

Upon successful completion, participants will be awarded a certification that highlights their
proficiency in soft skills, enhancing their employability and positioning them as valuable assets to
any organization.

We encourage all students interested in developing these essential skills to register for the Soft
Skills Development course and strengthen their career prospects

Best Regards,

Cirector
PED Shastri Educational Foundation's

308 Institute of Man-gement
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To:

Mr. Sawan

Subject: Invitation as Expert for “Soft Skills Development™ Certification Course

Dear Mr. Sawan,

On behalf of ASMA Institute of Management, we are honored to invite you as an expert for our
Soft Skills Development certification course. Your extensive expericnce and cxpertise in Soft
Skills make you the perfect guide to help our students improve their professional skills.

The course will cover essential topics such as improving skills. Your insights and practical
guidance will significantly benefit the students as they prepare to enter the global business
landscape.

We look forward to your participation and would be grateful for your confirmation.

Thank you for considering our invitation,

Best Regards,

Tannu

Director _—
O6n Shastri Bducational Foundation™
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To:

Mr. Sawan

ASMA Institute of Management

Subject: Heartfelt Thanks for Your Contribution to the "Soft Skills Development” Certification
Course

Dear Mr. Sawan,

On behalf of ASMA Institute of Management, we would like to extend our deepest thanks for your
outstanding contribution to the Seft Skills Development certitication course.

Your ability to break down complex communication skills into practical strategies has had a
profound impact on our students. The techniques you shared for cffective business writing,
professional speaking. and negotiation will serve them throughout their careers. We truly
appreciate your dedication and expertise in delivering such a valuable course.

We look forward to future collaborations and thank you again for making this course a great
Suc W 057

Warikegards, \
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ASMA Institute of Management (AY 2019-20)

Certificate Course

TSr.No. Name of Certification Courses Course Code

. Risk Management MBA/19-20/01

2.3 Corporate Skills MBA/19-20/02
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ASMA Institute of Management (AY 2019-20)
Course Code - MBA/19-20/01

Certificate Course — Risk Management
Introduction:

Risk management is a crucial element in today's business environment, helping organizations to identify,
assess, and mitigate risks that could potentially harm their operations, assets, or reputation. At ASMA
Institute of Management, the Risk Management course is designed to provide professionals with the
knowledge and skills 1o cffectively manage risks in a business setting, This 30-hour course focuses on risk
identification, analysis, and response strategies that ensure business continuity, protect assets, and promote
sustainable growth.

Participants will gain insights into key risk management concepts, such as risk assessment frameworks.,
mitigation strategies, and decision-making under uncertainty. By mastering these techniques, professionals
will be able to implement comprehensive risk management systems that not only minimize threats but also
identify opportunities for improvement and growth.

This Risk Management course at ASMA will cover:
e The fundamentals and importance ol risk management in modern businesses

*  Techniques for identifying and assessing different types of risks (operational, financial, strategic,
etc.)

»  Strategies for mitigating risks and managing uncertainty

*  Tools and methods for risk monitoring and control

e Best practices for creating risk-aware organizational cultures

»  Casc studics of successful risk management in various industrics

Objectives:
By the end of the Risk Management course, participants will be able to:

* Understand the core principles of risk management and its impact on business sustainability
e Identify, assess. and prioritize risks across different business functions
e Develop and implement effective risk mitigation strategics

»  Use data and risk assessment tools 1o make informed decisions under uncertainty

v

»  Evaluate the effectiyeness of risk management initiatives and their influence on business operations

Director N
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*  Foster a proactive risk management culture within their organization
Training Methodology:

The Risk Management course utilizes a combination of lectures, group discussions, and real-life case
studies to immerse participants in the practice of risk management, lateraclive activitics, mncluding scenario
planning and risk simulations, allow professionals to apply risk management theories to practical situations.
This hands-on approach equips participants with a solid foundation 1o implement risk management
strategies effectively within their organizations,

Organizational Impact:

Organizations that invest in this course will benefit from:

*  Reduced exposure to operational, financial, and strategie risks

* Improved decision-making processes through enhanced risk awareness

= Strengthened ability to manage crises and unforeseen challenges

*  Astructured approach to managing uncertainty and safeguarding business continuity

¢ A culture that integrates risk management into everyday operations and long-term planning
Personal Impact:
Participants will personally gain:

*  Enhanced skills in identifying and managing business risks

* Improved decision-making abilities in high-risk situations

* Increased opportunities for leadership roles in risk management and strategic planning

* Swrengthened analytical capabitities for assessing risk and uncertainty

* A deeper understanding of how proactive risk managemenl drives organizational success

Whether you are new to risk management or secking o refine your expertise, ASMAs Risk Management
course equips you with essential tools and strategies 10 safeguard your organization and navigate
uncertainties with confidence.

Lirector
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NOTICE

Date: 10° Aug 2019

Dear Students,

We are delighted to announce the launch of a Certification Course in Risk Management, aimed
at providing you with the essential tools to identify, assess, and manage risks effectively within an
organization.

Certification: Risk Management
Resource Person: Mr. Atul Zambare

Date: 19 to 24™ Aug 2019

In today's ever-changing business landscape, managing risks is crucial to sateguarding
organizational assets, ensuring business continuity, and fostering sustainable growth, Whether you
are pursuing a career in finance, operations, or management, understanding risk management
strategies will equip you with the knowledge to handle uncertaintics and protect your organization.

This course offers a blend of theory and practice through lectures. interactive discussions, and real-
life case studies, ensuring that you gain a well-rounded understanding of risk management
principles.

Upon successful completion, participants will be awarded a certification, adding significant value
to your professional profile and enhancing your career opportunities in risk-related roles.

We encourage all interested students to register for this Risk Management certification course
develop a key competency that is highly sought-aficr in today's competitive market.

Dirdgtor
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To:
Dr. Mr. Atul Zambare

Subject: Invitation as Expert for "Risk Management" Certification Course
Dear Sir,

On behalf of ASMA Institute of Management, [ am pleased to extend a formal invitation to you
to join us as an expert for our upcoming Risk Management certification course.

Your distinguished experience and vast knowledge in risk management have caught our attention,
and we are confident that your participation would bring immense value to the course, Your
expertise would not only provide students with a deep understanding of risk identification,
mitigation, and response strategics but also expose them to real-world risk management practices.

This course aims to cquip students with comprehensive training in risk management, covering key
topics such as risk assessment methodologies, decision-making under uncertainty, and developing
proactive strategies to handle potential risks. Your involvement as an expert would be instrumental
in shaping the curriculum and offering guidance that will resonate with our students.

We belicve that your leadership in this domain will greatly enrich the learning cxperience. We
look forward to your positive response and the opportunity to collaborate with you to make this
COUTSE A SUCCESS.

Dire
ASMA Jn§titute of Management
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To:
Dr. Gaderkar

ASMA Institute of Management

Subject: Deep Appreciation for Your Contribution to the "Risk Management" Certification
Course

Dear Sir,

On behalf of ASMA Institute of Management, | want to express our deepest gratitude for your
exceptional contribution to the recent Risk Management certification course.

Your expertise in risk management and your ability to simplify complex concepts has greatly
benefited our students. The practical examples and insights you shared helped participants
understand how to implement risk management strategies effectively within their organizations.
Your dedication and passion for the subject made the course truly impactful.

We sincerely appreciate the time and effort you devoted to making the course a success. Your
valuable contribution has empowered our students to manage risks confidently and be better
prepared for challenges they may face in their carcers,

Thank you once again for your support. and we look forward to collaborating with you on future
projects,

Warm regards,
AS Institute of Managerent
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ASMA Institute of Management (AY 2019-20)
Course Code — MBA/19-20/02

Certificate Course — Startup & Employment Opportunities

Introduction:

The Startup & Employment Opportunities course at ASMA Institute of Management focuses
on equipping aspiring entrepreneurs and job seekers with the knowledge and skills needed to
navigate the dynamic landscape of startups and employment in today's cconomy. Led by industry
expert N. Gururpath, CEO of Samumati, this comprehensive 30-hour course explores the crucial
intersection of entreprencurship and carcer development, offering participants valuable insights
into launching successful startups and identifying emerging employment opportunities.

Participants will engage with essential concepts surrounding startup ecosystems, funding
mechanisms, business models, and the skills required for employability in a rapidly changing job
markcet. The course aims to foster an entreprencurial mindset while simultancously preparing
participants for the diverse employment landscape.

The Startup & Employment Opportunities course will cover:

* Anoverview of the startup ecosystem and its significance in economic development.
» Identifying market trends and opportunities for startup creation.
» The role of innovation and technology in driving startup success.
Skills and competencics needed for carcer advancement in startups and established firms.
 Strategies for building a personal brand and enhancing emplovability.
Objectives:

By the end of this course, participants will be able to:

» Understand the fundamentals of starting and managing a successful startup,
+ Identify and evaluate potential business opportunities in various sectors,

» Develop a business model and funding strategy for a startup.

» Recognize the skills that employers seck and how to acquire them.

» Creatg ane[fective personal branding strategy to enhance career prospects.
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Training Methodology:

The course employs a mix of lectures, group discussions, workshops, and case studies, allowing
participants to apply theoretical concepts to real-world scenarios. Interactive activities will foster
collaboration and critical thinking, encouraging part icipants to develop their entreprencurial ideas
and carcer strategics.

Organizational Impact:
Organizations participating in this course will benefit from:

A deeper understanding of the startup ecosystem and its implications for economic
erowth,

* Enbanced ability to identify and leverage employment opportunities within startups and
cstablished firms.

* Improved collaboration between entreprencurial ventures and educational institutions.

» Increased innovation and entrepreneurial activities within the organization,

Personal Impact:
Participants will gain:

» Practical knowledge of startup creation and management.

» Skills to assess market trends and identify business opportunities.

» Enhanced employability and carcer readiness in a competitive job market.

» Confidence 1o pursue entreprencurial ventures or excel in corporate roles.

+ Networking opportunities with industry professionals and fellow participants,
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NOTICE

Date: 12/03/2020
Dear Students,

We are excited to announce the launch of the Certification Course in Startup & Employment
Opportunities, designed to equip you with the essential knowledge and skills for thriving in
today's entreprencurial and job market landscape.

Certification: Startup & Employment Opportunities
Resource Person: Dr. Gadckar

Date: 16™ to 20" march 2020

In an era marked by rapid technological advancements and economic shifls, understanding the
startup ecosystem and employment trends is crucial for career success. This course offers a unique
opportunity to lcarn from an industry leader about how to navigate startup challenges and scize
employment opportunities.

Through a combination of lectures, practical exercises, and case studies, you will gain hands-on
experience in identifying market trends and developing strategies for launching successful startups
or advancing your carcer. Upon successful completion of the course, vou will receive a
certification that enhances your resume and showeases your expertise in this vital area.

We encourage all interested students to register for the Startup & Employment Opportunities
certification course and take advantage of this opportunity to build essential skills for the future.

Dr.Ganesh Tannu
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To:
Dr.Gadekar

Subject: Invitation as Expert for "Startup & Employment Opportunities” Certification
Course

Dear Dr, Gadekar

On behalf of ASMA Institute of Management, | am pleased to extend a formal invitation for you
to join us as an esteemed expert for our upcoming Startup & Employment Opportunitics
certification course.

Your extensive experience and leadership make you an invaluable resource for our students. The
course aims to provide comprehensive training on the startup ecosystem, market trends, and the
skills necessary for career advancement in both startups and established organizations. :
We believe that your participation would greatly enrich our curriculum and offer invaluable
insights to our students at ASMA.

Thank you for considering this invitation. We look forward to the opportunity to collaborate with
you and deliver a meaning ful lcaming cxpericence for our students.

Best Regards, AN
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To:
Dr, Gadekar

ASMA Institute of Management
Subject: Heartfelt Thanks for Your Contribution to the "Startup & Employment
Opportunities” Certification Course

Dear Dr. Gadckar,

On behalf of ASMA Institute of Management, 1 would like to express our sincere gratitude for
your exceptional contribution to our Startup & Employment Opportunities certification course.

Your insights and rcal-world cxpericnces in the startup ccosystem have greatly enriched the
learning experience for our participants, Your ability to convey complex concepts with clarity and
provide practical examples has empowered our students to develop a deeper understanding of
entreprencurial challenges and employment opportunities.

We truly appreciate your collaboration and dedication throughout the course. Thank you once
again for your outstanding contribution, and we look forward to future partnerships that can further
benefit our students,

Cirggtor
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ASMA Institute of Management (AY 2018-1 9)

Certificate Course

Sr.No. Name of Certification Courses Course Code
1. Managing Customer Satisfaction MBA/T8-19/01

2, Cultural Management MBA/18-19/02
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ASMA Institute of Management (AY 2018-19)
Course Code - MBA/18-19/01
Certificate Course — Managing Customer Satisfaction

Introduction:

Quality is a key focus for cvery organization, and achicving it consistently can be challenging. The
Managing Customer Satisfaction course at ASMA Institute of Management helps participants develop
strategies and skills to cnsure that customer service and satisfaction are prioritized within their
organizations. This 30-hour course focuses on providing participants with a deep understanding of how to
measure, manage., and enhance customer satislaction through effective service delivery.

Participants will learn customer-centric approaches, communication techniques, and best practices for
creating a positive customer experience. By mastering these strategies, professionals can elevate their
organization’s customer service standards, ultimately differentiating their brand and gaining a competitive
advantage in the marketplace.
This Managing Customer Satisfaction course will highlight:

*  Anunderstanding of the evolution of quality management in customer service.

*  The principles and methodologics for assessing and improving customer service standards.

*  Effective communication, negotiation, and conflict resolution skills,

*  Key steps to developing and implementing customer satisfaction metrics.
Objectives:
By the end of this Managing Customer Satisfaction course, participants will be able to:

*  Apply key quality management principles to enhance customer service.

¢ Foster employee engagement and “buy-in” towards a customer-centric service model,

* Rclale customer service practices to improved client satislaction and loyalty.

*  Sctmeasurable goals and objectives to evaluate and improve customer satisfaction levels.

*  Devclop communication and problem-solving skills to manage customer concerns effectively.
Training Methodology:

This course utilizes a combination of presentations, group discussions, and hands-on activities, Participunts
will work in te pply concepts to real-world scenarios and practice strategies discussed during the
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sessions. Learning will be reinforced through case studies, practical exercises, video clips, and breakout
group activities that encourage collaboration and participation.

Organizational Impact:
Organizations will benefit from the following outcomes:
¢ [nhanced customer satisfaction and retention,
* A customer-centric vision that aligns with organizational goals.
* Improved relationships with both internal and external stakeholders.
= Theability to drive continuous service improvement,
*  Astronger professional image in the marketplace.
Personal Impact:
Participants will gain valuable skills and insights, such as:

* Enhanced problem-solving and critical thinking abilitics.

Improved capacity to increase customer satisfaction and loyalty.

* Better carcer advancement opportunities through advanced customer service expertise.

Improved communication, goal-setting, and time-management skills,

* A greater appreciation for their role in fostering continuous improvement,
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NOTICE
Date: 22™ Aug. 2018

Dear Students,

We are pleased to announce the launch of a Certification Course in Managing Customer
Satisfaction aimed at equipping you with the knowledge and skills necessary to excel in the vital
arca of customer satisfaction management.

Certification: Managing Customer Satisfaction
Resource Person: Mr. Dinesh Podwal

Date: 27th to 31st Aug.2018

In today’s competitive business environment, understanding how to effectively manage and
improve customer satistaction is essential for success across various industrics. Whether you aim
0 pursue a career in marketing, customer relations, or management, mastering customer
satisfaction strategies is crucial for building strong relationships and fostering customer loyalty.

Through a combination of lectures, practical exercises, case studies, and real-world projects, you
will gain hands-on experience and develop a comprehensive understanding of customer
satisfaction management concepts.

Upon successful completion of the course, you will receive a certification that will not only
enhance your resume but also demonstrate your expertise in customer satisfaction to potential
cmployers.

We encourage all interested students to register for the Manager Customer Satisfaction
certification course and take advantage of this valuable opportunity to expand your knowledge and
skills in one of the most important aspects of business success today.

-
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Mr. Dinesh Podwal
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