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This project happens to be a great leaming experience [or me, and I believe it will make a
difference to my perspective for business and to my career as well. The project could have
never been completed ifnot for the salient contribution ot‘many people whom I would like
to mention here.
I would like to express thanks to our guides, for their valuable guidance and encouragement
in carrying out this project work. I also wish to express my gratitude to the stall members
ofmy college who rendered their help during the entire period ul‘my project work.
And last but not the least I would like Io thank my parents and my friends who have

supported me in their little but valuable ways. It gives me great pleasure in expressing my
gratitude and thanks towards all those who have directly or indirectly helped and

encouragedme during this project.
Thanks.
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CERTIFICATE

Tlns Is to cemfy that Ihe Project Repon enlilled
“ To gum-1 Bur/37mm prowl) 5% 610mm: €3qu u E/H’i
Mnnuhqcmrew 5h Mahqr‘éphh‘ar ”

Prepared by BIL/Ms. Snub? V310,“: A“) )‘E .

Sludenl of Second Year Master 0! “Ilsiness Administrafion (M‘BrAJ Semester-III,
Academic Year 20214023. at ASM A lnslilute ofManagemenl, Pune 411023.
To the best of our knowledge, this ls an original Study done by the said mulunl and
imporlant resources used by the student nave been duly acknowledged in Lhis repon‘
The report is submitted in partial fulfilment of Masters of Business Administration
(M.B.A) syllabus as per the rules and prescrihud gmdelines 0f Savimbai Phule Pune
University, Pune.

Projec ufde Extemsl Examiner



DFCLARATION

I am Sakshi Sanjuy Amte . >ludcm orMBA (Sem~3). ASMA Institute ofManagement.
Punc hereby declare lhat the Summer mining l’rujccl tillcds "To Sludy Business Process
of Biumass Briquetle ManufacturersOf Maharashtra"
1h: outcome ofmy own research and prepared by me and the same hm nol been submitted
in any other universtty or institute to: the award ut‘uny dogma or diploma.
1 have submitted the copy in this collegcl and therefore it is sole property of institute. Any
use ufthis project without the prior wrillcn pemtission of the institute or me will he
considered illegal and actionable.
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Work Completion Cenificat
To whom it may concern

Binfuiflclldu

This is (u ccnll') ihaiMm Sakshi suing) Amie has successful]depanmcm The work Ii complciad on m“-Nmmm 2022Timing you and nssunng you forourbes| 5mm alwmmplclcd.

ycnmplctcd an imemship in the Markeimg

ays. Etlnwmcntioned are (he delails oflhework\7 ,key Purpose nnhc Role "Md“ Sales N m
BiofiiciCircle [11

making me piniru

ponsmie fox qualibinggcneralcd leads nnd npseiiinémg: oraiformm exishngsubsci‘ibels The ml: tasenlialiy is aimcdii
mi. :1 go in System for aii the subscribers tnr [hair biomasx and

binhicl
Hades.

\Nhal Key Taakswill 7 SubscribzrAnalyheinvniiem
1 Pcn—indicni review ofsubscnbw busmes: mim ihc platfomi
1 Gap nnaiysis betweenpoienml usage and aciuzi usag:

Comm unlcalinn mun
L Pmduci/ SHHCE ideas {or inside sales
2 Direct Communicmionplan rm every subscrlbcl 3 Campaign pian
{orgmp ol‘subscribers

Exerntlnn
1. Online/ phone~bascd cus|0merconn¢€l
2. Online ($510sz mecnn s for selling die pmducI/serviccs ¥Work Pa-iod: l u Scpumbeizozz m 30'“ Novambei 2022

Regards,

$7an-
SUHAS BAXI
FOUNDER

.This is lo cemfy that all works mcnlioned above hm bean physmlly compimd n. aLcordance mm me
specificntinnx. piavision, End conditions of thc comm

‘ >This isla unify that)“ works menlionzd above have been phymniiy complcied in uccordmice wni in:
lpccificafians, pmvisi duions of‘h: centric
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Nam onlm Sludm 3mm Salum Amu-

mu ulllm Organizanon: Biofuclcivclc privm: Lunned . Pun:

Cit): Punc Pi 4: 1007

Main activity onhe Organizafion:
FIN 01me Markc‘ place formums xnd Buofuclx

Name of the Head or the Organizatiun:
Suhas Baxi

Address 01'th Head of ‘he Organization:

3rd & 4m Moon Vishwakalyan. Off {’1 1 Road,
Aundlx Fun: 4 | 1007. India

City: Pune Pin: 411007

Name & Designmian ofthe Projecl Guide:

Anna Nerkar Head OfMarketingTeam Lead

Telephone Numbers: + 91 (20) 48522522

ReporfingDate: 1 Sepiembcr, 2022

Work timings a! the Organization: 9AM to 6PM



Description of project in brief:

0 “ l'u Study Emma» l’mtess 0f BIDmasS Brtquette Manuizcturers OfMaharuShlril"

Objectives:

To study the biofucl market utenuntl‘y
'1 0 study and understand biofilcl Supply chain in India.
ro know [he mnrket SUP i e.. Standard Operating Procedure
Tu study the Selling uanquettes And Inside sales
To know the Preference ofraw material {or pmduetiun ofbiomass briquettes.
To know the preference ofIndustria] Consumers of biomass briquettes.

Scope:

The scope ome proiect is to know the importance of It is a source of
renewable energy, as the raw material can easily be refilled. In consideration
ofpetml or diesel, biofuel is more cost-effective and environment friendly.
Moreover, Its prices are far better as compared to petrol or diesel. Biofuel
also helps to reduce global warming.

vsD sum-m : ,

ASMA



SIP Schedule at [he Organizafiun:

Illa SIP ix sullcdlllcd llll' ll pul'lvd 0|“)R days ['mm I“ September 2022 m 30m
Nm umber 202

lnienrs wail :ln»si(c during lllc duration of intcrnshlp. There are catch ups
scheduled us discuss work progress and overall internship experience at regular
inrervals.

Tasks and ijeels are assigned lo ilie iniernslhal will improve ineir undersrandings
oflhe coneepls learned “1 college and also based on are personal & professional
skill set.

Only browser and Keyword Sheels are allowed to be kepl open. all me mhcr

applications (songs, file folder me.) should be closed slrielly.

No leaves are granted during the eourse or inrernship.
Work days are Monday to Friday. Weekends off

Working hours are 9 hours,
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innit Ulled- "1'0 Shldy Business Pincess of Biomass Bliquellc
Mnnni‘nennersOf Muharushira“ As an MBA snnieni, The plojed has been
carried cm at BmiueiCiieic Pmaie Limiied The prujeci mlc is In study [he

consnnipnnn of biomass hiiqneues m meei [ht indusirial ruci needs uf
Maharashim The duwnnn nr project was cl'iwu months 10 Sep m I3 Nov
31722.

Markeung is the ctmiinuous or ongoing process ofdcfining a icxpming nnu

anhsnmers' needs and warns or ciganizing nu ihc resources ni‘ihe cnierprise

in satisfy Sellers demand hi the desirable prams i0 the integrated business

neiiviiies designed to dcvelop murkeling plans and programs lending in me

satisfacnon of Consumer's wanl. The total pmcnual acmnnd is very high for

biomass bxiqucucs [11: facts and figurcs itsell'lalk about Ihc cffcctivcncss of
Platform

Research methodology adopted fur Ih: collcciion of primary data was

interpeisonal interview with farmer, briquettes manufactuxei, and Consumer

Company. The secondarydata sources wcre BiofuelCirclc bronchus.manuals,

websites, 510. observations regarding the prefercnces of respondcnls,

competitors, and insight fmm discussion with them is alsn included in the

report. BiofixelCircle is '11: first and one-of-iwkind onlinc malkclplace in

rbiomass and binfuels. This xevoluuonary conccplIndia, speciallyde.igned

n ‘iafiwg‘é
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Fx CUTI M RY

ijcct tnicd- ’To Study Business Process of Biumass Briquctle
Manufacturers Of Maharashtra" As an MBA student, The project has been
carried out at BiufuelCircle Private Limited The projecl title is to study thE
consumption of biomass briquettes to meet the industrial fuel needs "f
Maharashtra. lhc duration of pruiect was oftwo months 10 Sep to 13 Nov
2022.

Marketing IS the continuuus or ongoing process of defining anticipating and
(,‘nnsumers‘ needs and wants or nrgahizing all the resources attire enterprise
to satisfy Sellers demand at the desirable profits to the integrated business
activities designed to develop marketing plans and programs lending to the
satisfaction ofConsumer's want. The total potential demand is very high for

biomass briquettes the facts and figures itself talk about the effectiveness of
Platform

Research methodology adopted for the collection of primary data was

interpersonal interview with farmer, briquettes manufacturer. and Consumer

company. The secondarydata sources were BiofuelCircle broachers, manuals,

websites, etc. observations regarding the preferences of respondents

Competitors, and insight from discussion with them is also included in the

la is the first and one-of-its-kind online marketplace inreport, BiofuelC
ed for biomass and biofuelsi This revolutionary conceptIndia, speciall
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CHA ’ l ‘ITER 2‘ COMPANY PROFILE

Biofuelc‘lrcle

I" ll Company Logo

1.1 ABOUT THE COMPANY

BiofuelCirClc Plivale Limiled, based m Punc. India. [minded in June 2020. is

registered as a start-up wrrh Ihc Stun-up~lndia program The driving force

behind lhe Creation ofBiofuelCirclewas a strong Wlll and need to build a

reliable and cost‘effeclivebioenergy supply chain

BiofuelCircle is [he first and one-oHts-kind onllrlc marketplace in India‘

d for biomass and biofuels. This rcvolulionary concept

ghly advanced digital plalform
and an crganued

stakeholders ofthe bioenergy supply chain in

by creating

Specially designe

creates a reliable and hi

physical ecusystem for the

Various pans of India. BiofuelCirclz
is helping businesses grow

uel ecosystem, simultaneously
enabling a

new opportunities in the Farm-to-F
crating rural empowerment,

and

circular economy for agro-waste, gen

reducing carbon footprint.

,a mum‘s
r m 15



zJ MISSION

wC hnv: baxsmed wen beyond our 1e
,yss he enterprise win: he und‘spen at): b s ness a

Yr

1 “I
.

d U
;‘ V

I a 1
I 1 I 'needIoncwmphshtheirmmsiou. F "HF "”“V‘” " I a]. h“Criticalmum .-mmv “ “"4 Set-nu ma bastargnmzunonsmm

2.3 VISION

cmung a depcnaame Supply chain. rEnhanccsunlabxlny fin [he Bmencrgy mam; mom” and “y"a'm“ "WWW“ “WWW" ‘0

LA SERVICES OF THE COMPANY

mum EiofuchIrcle's comprehensive mugs ufserv“may lacs max open up new avenues or pragrcss my (he

Discovsry Services

Biafi’lelCerl: gngnec‘slvtzunus s‘flkchnldtrs m the blufllel supply chain. 11.0mm seHcrs hwruclWm - an m uflna u)crscandiscmer|mdin 0 m1 " v
'

Emma! ”16‘ Mm cam g pp umucsand carry(hemmmughcnmplchonon

Delivery Services
BiofuelCircle‘s Lugxstics Services ensure effecnvc order Mfillmem for every deaL For n hasslemecdelively Experience,w: arm:
Plnform Transpon Service
Tmuspan Planning
D:livcry & Product Quality Repuns
Tracing & hacking

Trade Finance

”we“,mm.”my access 15 funds wnh its Trade Finance ream, Much requu'es mimmal
documentation and a simple 2-Click process.

gm, 0,. Pm “mum, .ms, 3 user can apply for credit against an Invoice 10 help mmn an order
through theBiofueIC ‘
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, p Infllmn'al Pmfile

Abdul

pwiuulrinle is India',

The Platform:

W55 (ogemel‘ Boiler Mnnufmclurcrx 5mm 0
V

' “4
mm; Lllld l‘mnsponers on in Ermarkclphm
.Ellables seamless and emmul buying & selling

.ofiuls finanClng solullons customized forll '. W Bloenm’gy andum
,l-lelps in digital transaction mzllagcmenl through c-invmcmg and dlbllalv paymcuis
Access to Markets
Limiled access is markels ior buying law blamflss a: well as For selling finishcd hiufuel pmducls i< a
challcngt faced by briqueue makers and biomass proccswrs

Seasonality

Supply ofmw biomas '5 available only {orM monlhs in a year mqulrmg lllgh upliuiu invesrmams far

buying und smring a year’s supply of raw blomas:

Logistics

Highml or transport espccially over longer dislauccs

Pric; Discovery
Limilcd comml on procurement and sales price; and lack of oplions for biomass Vnnely,supp1lcr<,and

culomclx

Access to Finance
Access to mainstream bank finance is limited. Coupled will. Sansonalily, this lllcmases cost ofopcraliuns

u v.i.ilon’s
an:



z 5 Induslrial
Profile

,ilaaui
irele is lndia'slirsio '8mm”: "“m '“arkClDlflce iur huyin

The Platform: g 3““ “Hing Blofueh Lind Biumnss
, 5 togeihef Boiler Manllfact .Bring “(firs‘ Boiler gamers IndFarmerennd Transponersnn ils u-markuiplace

‘ us‘nal Blofucl Buyers, Bnqueue Makers
.Enaliles seamless and ei‘i‘icienl buying lie selling
.Helps buyers and sellers gel real. i

seasona‘i‘y 0“” “Omassa get access lo more cuslomcrs mid uismver la n u
.oifers financing solutions cusmmitud reriiie Biueuergy iudiiSlry

e e,

’Helps in dig“ ‘mnsamon managem‘m ”"0“in e»invoiclng and digllai paymenis
Access to Markets
Limited access to markets for buying raw biomass as well as {or selling finished biaruei mam; is a
rliallenge faced by briquene makers and biomass processurs
Seasonality
Supply ofraw biomass is available only for 4,5 mains in a year requiring liigli upfmm inresinienrs rar
buying and sioring a year‘s supply of raw biomass

Logistics

High cost oftransport especially ovcr longer disiances

Price Discovery
Limiled eenrrol on procnrcmem and sales price; and lack of oprions for biomass vanely, suppliers, and

customers

Access (0 Finance ‘

liiis increases cosl of operalions
Access to mainstream bank finance is limiied, Coupled with seasonalny,

,- cli’s



3‘3TASK UNDERTAKEN

der the guidance ofAnitworked un a NerkarHead OFMark '
ellng Team Lead

The work which was assigned to me was:

. Product/ service ideas for inside sales

. Direct Communicaiiunplan for every Subscriber

. Campaign plan for group of subscribers

1 Online/ phone-based customer connect

- Online customer meetings for selling the product/ services



CHAPTE -R 4, scope AND LIMITATIONS

H SCOPE OF THE PROJECT

[he purpose of this project is to
Management practices and Raw Mate nrtlwide knowledge about

‘ . ‘ rla Pr
This proJecI also Intends to give awareness

‘ r“ study Agra-Wasteeference ot-Biomass Briquettes Manufacturcr.a t 4 ‘bout organic ways to tmpl‘ch marketplace .

As the BIOFUEL Circle Is First online Marketplace l-‘t,
fl

[tit ofoppotumtttes to grow in this unorganized and unheard Sector.As we are Movmg [9 reduce pollution and motivatingworld to use to renewable sources ofenergy ,IUsmg the bio coal ln form at briquette and pellets intead ofthe Traditional coal isthe crucial step for world to reduce dependcy on the natural fuel supply ofthc world .

r the Biomass Supplier so It Created

As the Market of the Bio coal is Very unorganitcd and very less know to people here isvery good way to connect the Supplier , producer and consumer through this digitalplatform to Create awareness and also help to increase the value of the Organization by
producing more relation with the respective business Organizations.

This project will help to understand the current energy requirement of different companies
1 Their facing problems , Cost , Carbon footprint , emission and pollution created by
different source of the fuel and by using Bio coal how we can get over this problem .



4 Z LIMITATIONSOF THE PROJECT

. Time and resources: This is very unorganizedComplelc pcrl‘ecl SUPply chain MW
1)]: are not aware aim: ii

. Efficiency ufBurners: As all Ihe blimers installed in the big sompanies are made for

[he coal burn they don’t have a perfcct burning ratio fur bio mass so ii will be hard

to modify lhc burners accord" ~

-

sector to it is very hard Io make a
Ork as most poo

“M's5:“






































