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NOTICE
Date: 15" Mar 2022
Dear Students,

We are excited to announce the launch of a Certification Course in Cultural Management,
designed to equip you with the essential skills to effectively manage and foster organizational
culture, which is vital for business success in today’s diverse environment.

Certification: Cultural Management
Resource Person: Mr. Sawan

Datel 21st to 26th Mar.2022

In an era where organizational culture significantly influences employee engagement.
productivity, and overall business performance, understanding cultural management principles
is crucial. Whether you aim to pursue a career in human resources, management. or
organizational development. mastering cultural management strategies will enable vou to
create a positive workplace environment that aligns with organizational goals.

This course will blend theoretical insights with practical applications. incorporating lectures,
interactive discussions, and case studies to provide a comprehensive understanding of cultural
management concepts and practices.

Upon successful completion, participants will receive a certification that enhances your
professional profile, showcasing your expertise in managing and developing organizational
culture. which is increasingly sought after by employers.

We encourage all students interested in shaping organizational culture to register for this
Cultural Management certification course and gain valuable insights into one of the most
spects of modern business.
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Course
Details

Certification: Cultural Management
Course Code: MBA/18-19/02
Resource person: Mr. Sawan

Date: 21st to 26th Mar.2022

Time: 10am to 4pm Syﬂabug

1. Introduction to Cultural Management.

2. Cultural Policy and Governance.

3. Cultural Economics.

4. Leadership in Cultural Organizations.

5. Strategic Planning in Cultural Organizations.

6. Marketing and Audience Development

7. Fund raising and Financial Management.

8. Cultural Programming and Event Management.
9. Llegal and Ethical Issues in Cultural Management.
10. Technology in Cultural Management.

1. Community Engagement and Social Responsibility.

12. International Cultural Management.

13. Course Review and Future Trends in Cultural Management.
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INSTITLTE OF MAaNAGEMEY)
To,
Mr. Sawan

Subject: Invitation as Expert for "Cultural Management” Certification Course

Dear Sir.

On behalf of ASMA Institute of Management, | am honored to extend an invitation to you to
Join us as an esteemed expert for our upcoming Cultural Management certification course.

Your extensive experience in human resources and your significant contributions to organizational
culture at Pluckk have impressed us greatly, We believe that your involvement will be invaluable
in providing our students with insights into effective cultural management strategies and practices.

This course aims to equip students with a thorough understanding of cultural dynamics within
organizations, focusing on areas such as employee engagement, diversity and inclusion, and
fostering a positive workplace culture, Your participation would enrich the curriculum, offering
students practical guidance and real-world examples to enhance their learning experience.

We are confident that your leadership in this field will inspire our students and prepare them to
become effective cultural leaders within their organizations. We eagerly awail vour positive
response and the opportunity to collaborate with you to deliver an exceptional learning experience.

Best Regards,
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ASMA Institute of Management (AY 2018-19)
Certificate Course — Cultural Management
Report
Certification: Cultural Management
Course Code: MBA/18-19/02
Resource person: Mr. Sawan

Date: 2 Ist to 26th Mar.2022
Time: |0am to 4pm

No. of Students Certified. 55

Introduction:

Cultural management plays an cssential role in today’s global business environment, where
organizations must navigate diverse cultures, both internally and externally, to remain
competitive. At ASMA Institute of Management, the Cultural Management course was
designed to equip professionals with the necessary skills to manage cross-cultural teams, foster
inclusivity, and promote cultural competence within organizations. This 36-hour course
emphasized understanding cultural diversity, adapting leadership styles, and managing cultural
sensitivities that can influence business performance and employee engagement.

Participants gained insights into key cultural management concepts. such as cross-cultural
communication, cultural intelligence, and strategies for promoting inclusivity and
collaboration in multicultural environments. By mastering these techniques. professionals
better equipped to lead diverse teams and drive innovation through culturally informed
decision-making.

Objectives:

» To understand the key principles of cultural management and its relevance in modern
organizations

+ o recognize and navigate cultural differences in business settings

To adapt leadership styles to manage and motivate diverse teams effectively

ctor
78D Shastri Educationgl Foundation's
ASMA Institute of Management




PSD Shastn Cducanional Foundation's

ASMA INSTITUTE OF MANAGEMENT

Approved by AFCTE. New Dethi, Affilinted 1o Savitnbai Phule Pune Umversis (Inst Code:
GIndy

Shastn Campns: S, No. 85, NDA Road, Shevane. Pune - 411 023

Bl 40260 2529 147, 25293332, 901 1036202 Fax: (11203 2324146

E=mail: coguury e astin, directoraassin Websie: wan asiiz. o

INSSHEE TR O MEANAGEMEN]

» To implement strategies for fostering an inclusive organizational culture
» To use cultural intelligence to make informed decisions in cross-cultural environments
Training Methodology:

The Cultural Management course incorporates lectures. group discussions, and real-world case
studies to provide participants with a well-rounded understanding of cultural management
Interactive activities such as role-playing and cross-cultural simulations allow professionals 1o
apply theoretical knowledge to real-world situations. This experiential learning approach
ensures that participants are prepared to implement cultural management practices effectively
within their organizations.

Conclusion:

A Cultural Management course provides invaluable tools for those looking to enter or advance
in the cultural sector. It prepares students to manage and lead cultural projects, whether in
museumns, art galleries. theaters, festivals, or heritage sites. The course also equips students
with the knowledge needed to understand and navigate the complex intersection of culture,
policy, economics, and technology. By fostering both creativity and management expertise. a
cultural management education opens doors 10 a wide range of career opportunities in the
dynamic and rapidly evolving cultural industries.

We appreciate and extend our gratitude to Mr. Sawan’s dedication and collaboration
throughout the course, and we look forward to future partnerships that can further benefit our
students.
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Syllabus

This Cultural Management course highlighted:

Introduction to Cultural Management.

Cultural Policy and Governance.

2 W9

Cultural Economics.

Leadership in Cultural Organizations.
Strategic Planning in Cultural Organizations.
Marketing and Audience Development.
Fund raising and Financial Management,

Cultural Programming and Event Management.

M o Y gsy i g

Legal and Ethical Issues in Cultural Management.
10. Technology in Cultural Management.
1. Community Engagement and Social Responsibility,

12, International Cultural Management.

13.Course Review and Future Trends in Cultural Management.
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