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NOTICE

Date: 1" Aug. 2020

Dear Students,

We are pleased to announce the launch of the Certification Course in Customer Retention,
designed to provide you with the knowledge and skills required to develop and implement
effective customer retention strategies.

Certification: Customer Retention
Resource Person: Mr. Darpan Bendre

Date: 4th to 8th Aug. 2020

In today's competitive business world. retaining customers is critical to ensuring long-term
success and profitability. Whether you aim to pursue a carcer in marketing, customer service,
or business strategy, mastering customer retention techniques will set you apart as a
professional who can drive loyalty and growth,

Through a mix of lectures, practical exercises, and case studies, you will gain hands-on
experience in analyzing customer behavior, designing loyalty programs, and reducing churn,
Upon successful completion of the course, you will receive a certification that enhances your
resume and showcases your expertise in customer retention to potential employers.

We encourage all interested students to register for the Customer Retention certification course
and take advantage of this opportunity to build critical skills in one of the most vital areas of
wgss today.

Dr. Ganesh Tannu
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Course
Details

Certification: Customer Retention
Course Code: MBA/20-21/01

Resource person: Mr. Darpan Bendre
Date: 4th to 8th Aug. 2020

Time: 10am to 4pm

10.

1.

12.

p8D Shastri E

Introduction to Customer Retention.
Understanding Customer Retention.

The Business Case for Retention.

Understanding Customer Behavior.

Customer Expectations and Satisfaction.
Building Emotional Loyalty.

Segmentation and Targeting for Retention.
Tailoring Retention Strategies for Different Segments.
Retention Tactics and Techniques.

Loyalty Programs and Incentives.

Managing Customer Feedback and Complaints.

Turning Complaints into Opportunities.
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To:
Mr. Darpan Bendre

Subject: Invitation as Expert for "Customer Retention” Certification Course

Dear Mr. Bendre,

On behall of ASMA Institute of Management, [ am writing to extend a warm invitation to vou 1o
join us as an esteemed expert for our upcoming Customer Retention certification course,

We have been thoroughly impressed by your extensive experience and achievements in customer
relationship management and retention strategies. Your knowledge and insights have made a
significant impact in the industry, and we believe vour involvement in our certification course
would greatly benefit our students.

The course aims to provide comprehensive training in customer retention techniques, covering
aspects such as analyzing customer behavior, designing loyalty programs, and reducing churn. As
an expert in the field, your participation would add immense value to our curriculum and offer
mvaluable guidance to our students at ASMA.

We believe that your involvement as an expert will not only enrich the learning experience for our

students but also highlight your leadership and dedication to advancing the ficld of customer
retention,

Thank you for considering this invitation. We eagerly look forward to the opportunity to
collaborate with you and create an impactful learning experience for our students.

ceards,

Dugetlor

Dr.Ganesh Tannu
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Report
Certification: Customer Retention
Course Code: MBA/20-21/01
Resource person: Mr, Darpan Bendre

Date: 4th to 8th Aug, 2020
Time: 10am to dpm

No. of Students Cerufied. 66

Introduction:

In the modern business landscape, customer retention has become a key priority for
organizations aiming for long-term success and sustamability. The Customer Retention course
at ASMA Institute of Management was designed to equip participants with the skills and
knowledge necessary to develop and implement effective retention strategies. This 30-hour
course provided an in-depth understanding of customer loyalty, retention techniques. and the
importance of maintaining strong customer relationships to ensure sustained business growth,

Participants learnt how to analyze customer behavior, assess retention metrics, and design
strategies that enhance customer satisfaction and loyalty, Mastering these strategies will enable
professionals to reduce churn, increase customer lifetime value, and foster long-lasting
relationships with clients,

This Customer Retention course highlighted:

e Anoverview of customer retention and its significance in today’s business
environment.

» Tools and frameworks for designing effective retention strategies.

» Techniques for analyzing customer behavior and predicting chum.

+  Methods for improving customer satisfaction and loyalty.

“50 Snast EOU atlpnal Fuuhuels
ESNA Instituty of Management




SO Shasin Sducational Fonndation's
ASMA INSTITUTE OF MANAGEMEN |
Approved by AICTE, New Delli. Affibated 1o Savitribai Phule Pune Universiey (Inst Code:

¢ AN
LG4
Shiasire Campais: S No. 85, NDA Rowd, Shivane, Pane - 4| | 1523
Py - (020) 25201471 25203332, ] [030202 Fan: (020 2329136
W VIANALESHE S

i
INSLE (L]

o

Eapbinls conpues ecasiaan, arector erasimin iy WehSHe: wiaww asiig (1

Participants gained valuable skills and insights, including:

» Enhanced customer relationship management capabilities.

* The ability to develop and implement retention strategics effectively.

» Improved career prospects in customer refationship management and business
development.

» A greater understanding of how customer retention drives business success.

« Improved problem-solving and decision-making skills related to customer retention.

Conclusion:

The Customer Retention Course provides an in-depth, actionable framework for businesses
looking to improve their customer retention strategies. By focusing on personalized
experiences, proactive engagement. and leveraging data and technology, businesses can
enhance their relationships with existing customers and secure long-term loyalty.

The key takeaway is that customer retention is not just about keeping customers—it’s about
creating value, building trust. and continuously improving the customer expericnce. With the
right tools. mindset, and approach, organizations can significantly reduce chum and build a
loyal customer base that drives long-term growth.

We appreciate and extend our gratitude to Mr. Darpan Bendre’s dedication and collaboration
throughout the course, and we look forward to future partnerships that can further benefit our

students.
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Syllabus

This Customer Retention course highlighted:

| . Introduction to Customer Retention,

it

Understanding Customer Retention.
The Busimess Case for Retention.

Understanding Customer Behavior

oW

Customer Expectations and Satisfaction.
Building Emotional Loyalty,
Segmentation and Targeting for Retention.

Tailoring Retention Strategies for Different Segments.
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Retention Tactics and Techniques.
10. Loyalty Programs and Incentives.
I 1. Managing Customer Feedback and Complaints,

12. Tumning Complaints into Opportunities.
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