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NOTICE
Date: 10™ Aug 2019

Dear Students,

We are delighted to announce the launch of a Certification Course in Risk Management,
aimed at providing you with the essential tools to identify. assess, and manage risks effectively
within an organization.

Certification: Risk Management
Resource Person: Mr. Atul Zambare

Date: 19" to 24" Aug 2019

In today's ever-changing business landscape. managing risks is crucial to safeguarding
organizational assets, ensuring business continuity, and fostering sustainable growth, Whether
you are pursuing a carcer in finance, operations, or management, understanding  risk
management strategies will equip vou with the knowledge to handle uncertainties and protect
your organization.

This course offers a blend of theory and practice through lectures. interactive discussions. and
real-life case studies. ensuring that vou gain a well-rounded understanding of risk management
principles,

Upon successful completion, participants will be awarded a certification, adding significant
value to your professional profile and enhancing your career opportunities in risk-related roles,

We encourage all interested students to register for this Risk Management certification course
clop a key competency that is highly sought-afier in today's competitive market.
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Course
Details

Certification: Risk Management
Course Code: MBA/19-20/01
Resource person: Mr.Atul Zambare
Date: 19th to 24th Aug 2019

Time: 10am to 4pm

Syillabus

1. Introduction to Risk Management

2. Definition of risk and risk management.

3. Types of Risk.

4. Risk Identification.

5. Risk Assessment and Analysis.

6. Risk Control Strategies.

7. Risk Monitoring and Review.

8. Risk Management in Project Management.
9. Emerging Risks

10. Strategies for managing emerging risks in the context
of global business operations.
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To:
Dr. Mr.Atul Zambare

Subject: Invitation as Expert for "Risk Management” Certification Course
Dear Sir,

On behalf of ASMA Institute of Management, | am pleased to extend a formal invitation to you
to join us as an expert for our upcoming Risk Management certification course.

Your distinguished experience and vast knowledge in risk management have caught our attention,
and we are confident that your participation would bring immense value to the course. Your
expertisc would not only provide students with a deep understanding of risk identification,
mitigation, and response strategies but also expose them to real-world risk management practices.

This course aims to equip students with comprehensive training in risk management, covering key
topics such as risk assessment methodologies, decision-making under uncertainty, and dev eloping
proactive strategies to handle potential risks. Your involvement as an expert would be instrumental
in shaping the curriculum and offering guidance that will resonate with our students.

We believe that your leadership in this domain will greatly enrich the learning experience. We
look forward to your positive response and the opportunity to collaborate with you to make this
2.a Success.
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To:
Dr. Gaderkar

ASMA Institute of Management

Subject: Deep Appreciation for Your Contribution to the "Risk Management" Certification
Course

Dear Sir,

On behalf of ASMA I[nstitute of Management, I want to express our deepest gratitude for your
exceptional contribution to the recent Risk Management certification course.

Your expertise in risk management and your ability to simplify complex concepts has greatly
benefited our students. The practical examples and insights you shared helped participants
understand how to implement risk management strategies effectively within their organizations.
Your dedication and passion for the subject made the course truly impactful,

We sincerely appreciate the time and effort you devoted to making the course a success. Your
valuable contribution has empowered our students to manage risks confidently and be better
prepared for challenges they may face in their careers.

Thank you once again for your support, and we look forward to collaborating with you on future
projects.

Warm regards,
ASMA Institute of Management
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Report

Certification: Risk Management
Course Code: MBA/19-20/01
Resource person: Mr, Atul Zambare

Date: 19" to 24" Aug 2019
Time: 10am to 4pm

No. of Students Certified: 69

Introduction:

Risk management is an essential discipline in both business and personal decision-making
processes. The objective of this course was to provide participants with a comprehensive
understanding of the principles, techniques, and tools used in risk management. Throughout
the course. participants explored various types of risks, methodologies for assessing and
mitigating those risks, and the importance of creating a risk-aware culture in organizations.

Course overview:

The course was designed to cater 1o professionals across different sectors, offering both
theoretical insights and practical skills for identifying, analyzing, and managing risks, It
covered topics ranging from fundamental risk management concepts to advanced strategies for
managing complex risks in a dynamic environment,
This Risk Management course at ASMA covered:

¢ The fundamentals and importance of risk management in modern businesses

+ Techniques for identifying and assessing different types of risks (operational, financial,
strategic, etc.)

Strategies for mitigating nisks and managing uncertainty
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¢ Tools and methods for risk monitoring and control
» Best practices for creating risk-aware organizational cultures
» Case studies of successful risk management in various industries

Training Methodology:

The Risk Management course utilized a combination of lectures, group discussions, and real-
life case studies to immerse participants in the practice of risk management. Interactive
activities, including scenario planning and risk simulations. allow professionals to apply risk
management theories to practical situations. This hands-on approach equipped participants
with a solid foundation to implement risk management strategies effectively within their
organizalions.

Conclusion:

The Risk Management course provided participants with a strong foundation in the principles
and practices necessary for cffectively managing risks in organizations. Through a balanced
mix of theory and hands-on excrcises, participants were able to grasp the full spectrum of risk
management processes and tools. This course is highly recommended for professionals looking
to strengthen their ability to assess and mitigate risks in their respective industries.

We appreciate and extend our gratitude to Mr. Atul Zambre's dedication and collaboration

throughout the course. and we look forward to future partnerships that can further benefit our
students.
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Syllabus
This Risk Management course highlighted:

L. Introduction to Risk Management:

2

Definition of risk and risk management,

s

Types of Risk,
Risk Identification.

B

Risk Assessment and Analysis.

6. Risk Control Strategies,

7. Risk Monitoring and Review.

8. Risk Management in Project Management.
9. Emerging Risks

10.Strategies for managing emerging risks in the context of global business operations
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